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Our focus: high standards, inclusion, wellbeing and strong home-school partnerships. 

PLANNED ACTIONS IN YEAR 2 HOW WE WILL ACHIEVE THEM 

Ethos & Pupil Leadership 
Embed our school values and strengthen pupil leadership. 

How 
Review ethos yearly, re-elect councils, develop wellbeing and anti-
bullying ambassadors. 

Literacy 
Review spelling and strengthen early phonics. 

How 
Analyse performance data, consider a phonics-based approach to 
spelling, continue reading support. Parent Workshops. 

Numeracy 
Embed fluency and mathematical reasoning. 

How 
Use focused teaching, practical problem-solving, interventions and 
progress checks. Parent Workshops. 

Special Educational Needs 
Deepen support and family involvement. 

How 
Fully implement PLPs, review interventions, work closely with parents 
and external agencies. 

Emotional Health & Wellbeing 
Develop a whole-school approach to wellbeing. 

How 
Use counselling and targeted programmes, introduce wellbeing 
champions and positive playgrounds at break and lunch. 

Safeguarding & RSE 
Maintain strong safeguarding and introduce Flourish. 

How 
Ongoing staff training, review pastoral procedures, complete RSE 
training and prepare for implementation with pupils. 

Digital Learning 
Build pupils’ digital skills and update equipment. 

How 
Complete CCEA ICT tasks, update devices as finances permit. Use of 
Digital Hub at Strabane Academy. Training in using AI for staff. 

Parents & Community 
Increase meaningful parental involvement. 

How 
Continue face-to-face meetings, establish a parent group, offer visits, 
surveys and focus groups. 

Teaching & Assessment 
Strengthen consistency and moderation. 

How 
Use agreed assessment tasks, return to moderation, share effective 
classroom practice. 

Staff Development 
Build leadership capacity and staff expertise. 

How 
Coordinator time, training logs, curriculum responsibilities, school 
partnerships and shared practice. 

Resources & Finance 
Direct funding towards priority learning needs. 

How 
Use grants, Extended Schools, TSN, Shared Education and fundraising 
carefully. 

Review & Accountability 
Check progress and adapt the plan. 

How 
Monitor attainment, provision and stakeholder feedback, report 
regularly to governors. 

We will keep families informed and review progress throughout the year. 


