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Our focus: high standards, inclusion, wellbeing and strong home-school partnerships. 

PLANNED ACTIONS IN YEAR 1 HOW WE WILL ACHIEVE THEM 

Vision & Ethos 
Review our vision; share it clearly. 

How 
Consult pupils, parents, staff and governors, add signage and regular 
reminders. 

Literacy 
Improve spelling and reading comprehension. 

How 
Targeted teaching, small group support, quality texts and regular 
progress checks. 

Numeracy 
Strengthen fluency and mathematical reasoning. 

How 
Staff training, practical problem-solving, focused support and 
assessment tasks. 

Special Educational Needs 
Improve support for every learner. 

How 
Updated PLPs, provision mapping, staff training, SENCo time and 
tailored interventions. 

Wellbeing & Behaviour 
Keep children safe, happy and ready to learn. 

How 
Counselling, calm spaces, positive play, Playground Pals and pupil 
leadership. 

Safeguarding 
Maintain strong child-protection practice. 

How 
Whole-staff and governor training, review safeguarding and pastoral 
policies. 

Digital Learning 
Improve access to ICT and online learning. 

How 
Fundraise for devices, use learning apps; build ICT skills and safer 
online awareness. 

Parents & Community 
Make partnership and communication stronger. 

How 
Face-to-face meetings, parent focus groups, visits, surveys and a 
parent support group. 

Pupil Voice & Eco 
Give children a stronger role in school life. 

How 
Develop School Council and Eco-Committee, involve pupils in 
community action. 

Staff Development 
Build staff skills and protect wellbeing. 

How 
Focused training, coordinator time, shared practice, coaching and 
wellbeing support. 

Resources & Finance 
Use available funding carefully. 

How 
Prioritise teaching and SEN resources; seek grants, work with PTA and 
community partners. 

Review & Accountability 
Check that actions make a difference. 

How 
Monitor progress, attainment and feedback, report to governors and 
adjust plans. 

We will keep families informed and review progress throughout the year. 


