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Positive Behaviour Policy
At St Eugene’s Primary school, we adopt a positive approach to Behaviour Management. In this school we reinforce the attitudes and discipline which begins at home but acknowledge that everyone within our school community has a role to play in order to create a positive learning environment and promote good manners and discipline. Pupils are encouraged at all times to behave in an appropriate way, to respect the views of others and to be considerate at all times.

Good order and discipline is established and maintained in Saint Eugene’s through the implementation of our Positive Behaviour Management Policy. In our school Positive Behaviour is rewarded and praised at all times. We pride ourselves on the exceptional behaviour of the children who attend this school. 

At St Eugene’s Primary school, we believe that positive behaviour is an essential condition for effective learning and teaching. We also believe that pupils and staff have the right to learn and teach in an environment which is safe, friendly, peaceful and fair. The foundation of this policy is built upon the establishment of good relationships between pupils and teachers which can only be achieved by positive, stimulating teaching and learning being experienced by all children across the school. Put simply, we believe pupils learn best when they feel safe and happy in school.
It is the aim of this policy to:
· Encourage a calm, purposeful and happy atmosphere within the school.
· Help our pupils develop into thoughtful and caring individuals who respect and value the feelings, opinions, beliefs, property and difference of others.
· Raise the self-esteem of all pupils.
· Create a positive and stimulating learning environment where all pupils are praised and rewarded for their efforts.
· Ensure a consistent well structured approach to Positive Behaviour Management
· Involve pupils in the management of their own behaviour to increase their own independence and self-discipline and learn to accept responsibility for their own behaviour. 
· Allow all children equal opportunities to learn
· Allow all adults in school equal opportunities to fulfil their role.
· Adopt an agreed set of rules and principles which govern positive behaviour.
· Involve parents as partners in the promotion and adoption of positive behaviour management.
All staff in Saint Eugene’s Primary School will endeavour at all times to promote positive behaviour in all our pupils. We will expect good behaviour and have high standards for good behaviour. All staff will reward and acknowledge good behaviour. We will use a variety of methods to promote and reward good behaviour which will in turn raise and encourage high self-esteem in all our children:
· Verbal praise/Positive Affirmation
· Reward System in individual classes
· Pupil of the Week Award and photograph displayed
· Public acknowledgement of good behaviour at assembly
· Stickers and incentives given to children
· Circle Time & PDMU
· Opportunities given to children so that they can succeed
· Class assemblies to celebrate children and their achievements
· Children’s achievements outlined at Parent-Teacher meetings
· Showcasing pupils work on appropriate social media platforms such as the school’s website, Facebook page and Seesaw to celebrate and acknowledge their success.
· Providing calm areas and strategies to reduce anxiety e.g. relax kids, breathing exercises and counselling at St Eugene’s.

· Developing the voice of the child through school council 
· A homework pass

· Children’s work marked consistently and fairly with positive comments
In Saint Eugene’s Primary school, we ensure that the rights of all are protected but also understand that with certain rights come responsibilities.
Pupils have the right to:
· Be valued as members of the school community;

· Get help when they seek it, whether with their work or with bullying or personal worries, and have a sympathetic audience for their ideas and concerns;

· Make mistakes, and learn from them;

· Be treated fairly, consistently and with respect;

· Be consulted about matters that affect them, and have their views listened to and, as far as reasonable, acted upon;

· Be taught in a pleasant, well-managed and safe environment;

· Work and play within clearly defined and fairly administered codes of conduct;

· Experience a broad, balanced and suitably differentiated curriculum, and to have any special learning needs identified and met;

· Develop and extend their interests, talents and abilities.
· To feel safe and happy in school and online

· Read and understand the school behaviour policy or agreement.
Pupils have responsibility to:

· Come to school on time, with homework done, and suitably equipped for the lessons in the day ahead;

· Respect the views, rights and property of others, and behave safely in and out of class and online
· Co-operate in class and online with the teacher and with their peers;

· Work as hard as they can in class and remotely;

· Conform to the conventions of good behaviour and abide by school rules (drawn up by the children);

· Seek help if they do not understand or are in difficulties;

· Behave appropriately on the way to and from school;

· Speak to other pupils and staff in a respectful and kind manner;

· Accept ownership for their behaviour and learning, and to develop the skill of working independently.

Parents have a right to:
· A safe, well managed and stimulating environment for their child’s protection;

· Reasonable access to the school, and have their enquiries and concerns dealt with sympathetically and efficiently in a respectful manner.
· Be informed if their child is ill or has an accident, or if the school has concerns about their child;

· Be well informed about their child’s progress and prospects;

· Be well informed about school rules and procedures;

· A broad, balanced and appropriate curriculum for their child;

· Be involved in key decisions about their child’s education;

· A suitably resourced school with adequate and well-maintained accommodation.
Parents have a responsibility to:

· Ensure that their child attends school regularly and arrives in good time, with homework done, and suitably equipped for the lessons in the day ahead;

· Be aware of school rules and procedures, and encourage their child to abide by them;

· Show interest in their child’s class work and homework, where possible, provide suitable facilities for studying at home;

· Act as positive role models for their child in their relationship with the school; treating other parents, cares, pupils and members of staff in a respectful manner.
· Attend planned meetings with teachers and support school functions;

· Ensure that their child/children behave appropriately on the way to and from school;

· Follow appropriate procedures for contact with teachers e.g. making an appointment with the class teacher through Mrs Gallagher in the office;
· Provide the school with all the necessary background information about their child, including telling the school promptly about any concerns they have about school, or any significant change in their child’s medical needs or home circumstances.

Teachers have a right to:

· Work in an environment where common courtesies and social conventions are respected;

· Express their views and to contribute to policies which they are required to reflect in their work;

· A suitable career structure and opportunities for professional development;

· Support and advice from senior colleagues and external bodies;

· Expect support from parents in dealing with issues regarding behaviour and in supporting their child's learning;

· Adequate and appropriate accommodation and resources.
· To be treated with care and dignity from all members of our school community 

· To feel safe and respected in their workplace and online.
Teachers have a responsibility to:

· Behave in a professional manner at all times;

· Ensure that lessons are well prepared, making use of available resources, and that homework is appropriately set and constructively marked;

· Show interest and enthusiasm in the work in hand and in their pupils’ learning;

· Listen to the pupils, value their contributions and respect their views;

· Be sympathetic, approachable and alert to pupils in difficulty or falling behind;

· Identify and seek to meet pupils’ special educational needs through the SEN Code of Practice;

· Share with the parents any concerns they have about their child’s progress or development;
· Report suspected cases of bullying to Designated Teacher for Child Protection or in their absence to Deputy Designated Teacher for Child protection. The Principal must also be informed;
· Follow up any complaint by a parent about bullying, and follow the procedure as outlined in our Anti- Bullying policy;
· Expect high standards and acknowledge effort and achievement;

· Pursue opportunities for personal and professional development.

Regarding classroom management, teachers have a responsibility to:
· Create a positive, caring ethos;
· Actively promote the personal, social and emotional development of the pupils;

· Ensure their planning is effective with clear and realistic objectives for teaching and learning within a broad and balanced curriculum;

· Use a range of teaching strategies and tasks appropriate to the pupils' differing abilities;

· Establish clearly understood routines and provide children with a secure and orderly framework.
Support staff have a right to:

· Work in an environment where common courtesies and social conventions are observed and respected;
· Express their views and to contribute to policies to which they are required to reflect in their work;
· Adequate and appropriate accommodation and resources;
· Opportunities for professional development;
· Support and advice from colleagues and external bodies.
· To be treated with care and dignity from all members of our school community 

· To feel safe and respected in their workplace and online.
Support staff have a responsibility to:

· Behave in a professional manner at all times;
· Show interest and enthusiasm in children’s learning;
· Support the on-going work in the school;
· Be sympathetic, approachable and alert to pupils in difficulty;
· Work alongside all colleagues to create a harmonious atmosphere in the school;
· Expect high standards and acknowledge effort and achievement;

· Deal with low level behaviour incidents as they occur; 

· Follow school procedure for dealing with behaviour incidents outside the classroom;

· Consider the age and level of maturity of the child when dealing with unacceptable behaviour in the playground.
· Report suspected cases of bullying to Designated Teacher for Child Protection or in their absence to Deputy Designated Teacher for Child protection. The Principal must also be informed;
· Follow up any complaint by a parent about bullying, and follow the procedure as outlined in our Anti- Bullying policy;
Around the school:
Promoting a collegial response to positive behaviour

It is very important that positive behaviour is evident when pupils are moving around the school and when in other areas which are not their own classroom. This positive behaviour is rewarded as well thus promoting a collegial response to whole school behaviour. 
All School Staff
The maintenance of positive behaviour within the school is the responsibility of all the staff. Individual staff have particular responsibilities e.g. within their own classroom or when on duty supervising corridors, cloakrooms and play areas. All school staff are encouraged to give praise when they see rules in operation. i.e. if a child helps another child who has fallen, or if a child is working hard, being kind and gentle etc. Positive behaviour should then be reported to the class teacher who will decide on an appropriate award. Constructive criticism should be a private matter between teacher/assistant and child where possible. 
Break-time/Lunchtime
The school rules will apply at break-times and lunchtimes also. There are designated time-out areas in both playgrounds.  The staff on duty at break time and lunch time will be expected to promote positive play and will expect school rules to be adhered to. Should a misdemeanour occur then the Consequences of Poor Behaviour Routine will be followed.

Monitoring the reward system

Although the emphasis of this policy is on encouraging and rewarding positive behaviours and attitudes, we at St Eugene’s Primary School recognise that it may be necessary to employ a number of sanctions to enforce our Code of Conduct and Classroom Rules to ensure a safe learning environment. As with matters relating to reward, consistency and fairness are vital in the application of sanctions which should be appropriate to each inappropriate behaviour.

All teachers will monitor behaviour.
If a pupil misbehaves or breaks a school rule during a session the teacher will apply the Consequences of Poor Behaviour Routine. 

All Lunchtime Supervisors will report verbally to the class teacher any incidents they feel need to be brought to the attention of the class teacher.   Any serious incidences will be reported to the Principal.

Sanctions
In Saint Eugene’s Primary school we believe that sanctions should be:

· Applied in a fair and consistent manner by all staff;

· Be applied as soon after the offence as possible, not impulsively but in a calm and measured manner;

· Be proportionate to the offence;

· Defuse rather than escalate the situation; Be calm- all children must be dealt with in a calm yet firm manner, referring to which behaviour is not acceptable and the action being taken;
· Make clear that it is the behaviour which is being punished and this is not a personal matter;
· Allow the pupil to save face and encourage a more positive attitude in the future;

· Take account as necessary of the age, degree of maturity of the pupil and any special educational needs he or she may have, home background and any other relevant circumstances.
· Fresh start- although persistent or serious misbehaviour needs recording, every child must feel that every day is a fresh start. 

Sanctions should not

· Degrade pupils or cause them humiliation;
· Involve physical force.

Consequences of poor behaviour
It is thankfully very rare that we in St. Eugene’s PS have to deal with incidences of poor behaviour, however, we are all learning and we sometimes forget our good behaviour. It is therefore essential that we know that there are consequences to not behaving in an appropriate way at school. The consequences are as laid out below and will be enforced when necessary in a rigorous and consistent fashion.
Consequences of poor behaviour: Sanctions

(These are applied in order)
·  Verbal Warning
· Use of reward chart/traffic light system/point system to penalise poor behaviour

· Time-Out in own class
· Withdrawal of privileges (where appropriate)

· Break-time/Lunchtime time out. 
Class teachers will be responsible in the first instance for dealing with incidences of poor behaviour. Teachers will monitor behaviour in their class.
Should the poor behaviour persist parents will be invited into the school to discuss matters and a plan of action drawn up. This plan will incorporate actions to be taken at school and at home where necessary. It is important that the school and home work very closely together to ensure that high standards of behaviour are prevalent in the school.

**Children who have been identified as having Emotional and/or Behavioural difficulties through the SEN Code of Practice may follow an individual plan/targets on an IEP**
The following behaviour is regarded by our staff as not being conducive with the learning, safety, welfare and happiness of all in Saint Eugene’s, Victoria Bridge. 
· Physical Assault of any kind
· Persistent disruptive behaviour in class and disturbing learning - Calling out in class, interrupting others and being inattentive when others are contributing to the lesson
· Refusal to follow instructions and co-operate with advice
· Name calling

· Being unkind or disrespectful to peers, including engaging in any form of bullying as outlined in our Anti- Bullying Policy
· Directing abusive language at other pupils or staff

· Defacing, destroying or hiding other pupil's belongings or school property
· Leaving the school premises without permission
· Leaving the classroom without permission 

· Theft
· Unacceptable behaviour in the toilets, cloakroom, dinner hall, corridor etc.
· Unacceptable behaviour online. 
Procedures for Major Behaviour Problems;

· A verbal warning by the Principal as to future conduct.

· If necessary, a telephone call to parents informing them of the situation. In most cases the Principal will contact parents directly.

· A meeting between the parents, class teacher and if necessary Principal.
· A referral to Educational Psychology Service and/or Behaviour Support Team to access additional support.
· In the case of a serious assault/ repeated unacceptable behaviour suspension procedures will be initiated.
· If necessary, the exclusion process will be invoked.

· The Principal informs the Governors, CCMS and EA of all suspensions.
Monitoring and Evaluation

As with all school policies, the effectiveness of Saint Eugene’s Positive Behaviour Policy will be evaluated by all staff on a regular basis.  The objective is that the procedures and approaches being advocated in our policy have a positive influence on the children’s behaviour and learning.
COVID-19 ANNEX 

At St. Eugene’s Primary School Primary School, we aim to maintain a secure, caring and stimulating environment in which children are encouraged to have respect for themselves and each other. Whilst expectations in the current Positive Behaviour Policy remain pertinent.  It is necessary, in light of the Covid-19 pandemic, to make some adjustments for the safety of all pupils and staff. These adjustments are set out below: 

Staff Conduct and Wellbeing 

The school’s usual staff code of conduct is still relevant in the new school scenario. Staff are working in a new way, following new guidelines and their mental wellbeing is paramount. Staff have been consulted over the school’s risk assessment and allowed to voice concerns over returning. The school’s opening plan has taken into consideration staff viewpoints and union guidance. 

Staff must try to adhere to the 2 metre social distancing rules in place and remind children of these where needed, for their and the children’s safety. It does state in DE guidance that children may not be able to maintain 2 metre distancing. Staff recognise that it is very difficult to teach children effectively from 2 metres, particularly in Foundation and Key Stage One. Staff breaching the 2 metre distance guidelines do so at their own risk and should at all times take as many preventative measures to protect themselves. There may be times when children go to staff upset and need to be comforted in an age appropriate way. Communal areas such as staff toilets and the staffroom must be used by a limited number of staff at once. 

Staff must continue to adhere to the Government guidelines about social distancing outside of school, in order to protect themselves and other members of the school community. 

Pupil Conduct and Wellbeing 

The school’s usual behaviour rules for pupils are still relevant in the new school scenario, however, there are additional rules and routines pupils must now be aware of and follow. 

Pupil wellbeing is paramount during their time in school. Children will be anxious over having missed school and their friends, ongoing news about the virus, bereavements and more. Part of the children’s curriculum will be PDMU to discuss their worries and concerns.  Pupils will also benefit from Relax Kids to learn techniques to deal with stress and anxiety and have access to the school counselling service. 
Parent Conduct and Wellbeing 

Parents have received regular communication from the Principal informing them of the latest Government advice/guidance and school’s planning. 

Parents of pupils who have returned/are returning to school have received clear guidance on the expectation upon them. Parents have been advised about social distancing and the requirement to wear face coverings on school grounds unless medically exempt. Parents are aware that they are NOT allowed into school at this time. 

Parents are able to communicate with staff via the school office and through Seesaw 

Online Safe Behaviour in School 

The school’s current acceptable use policy, E-safety policy and Remote/Blended learning policy are still in place. Children are supervised using laptops/digital devices and only set work using teacher approved sites. 

Online Safe Behaviour at Home 

Resources about keeping children safe online have been shared with pupils and parents. The school staff set work through the Seesaw App, Studyladder and Mathletics. If interacting with other children or staff online, children (and staff) should always be kind and respectful to each other and respectful and obedient to staff, remembering at all times that that staff are not ‘friends’ with, or peers to, pupils.  Any inappropriate comments to staff online, via email, or any other platform will be taken very seriously. This is also the case of for any online bullying towards other pupils or peer-on-peer abuse that is disclosed to the school during this time.  

Changes to School Rules and Routines 

Arrivals, Departures and Moving round the school 

Children will enter school through our new pupil and staff entrance. Children will enter individually and will go straight to their designated class. 

At their designated home time, children will leave the building from their designated exit. Parents are no longer permitted to use the senior playground for car parking. Staff will usher children in a safe and swift manor to minimise congestion in the car park and along the main road. 
Movement around the school will be limited. When the children leave their classroom to go outside for breaks or outdoor learning, they will follow an adult from their classroom on their designated route.  

Handwashing and Hygiene 

Children will be expected to follow all handwashing and hygiene routines while in school.  Children will wash hands using soap and water on arrival, before and after eating, after outdoor play and breaks, before going home and as usual after using the toilet.   

We ask children to follow the catch it, bin it, kill it, mantra when in school, if they need to cough or sneeze, they should use a tissue or crook of their arm (like Batman).  Children will be reminded not to touch their face, mouth, nose or eyes while at school. 

Break and Lunch times 

Break and lunch will be eaten in classrooms. Children will eat at their table or in their designated outside space. Children will have a designated place to play during break times whilst in their protective bubbles. They will have their own equipment that will be cleaned after use. 

